Napovoiaocn AnoteAsopdatwy - Mpwtoyevoug Epguvag Ayopac
«Arlgpeuvnon MPaKTKWV ZNTNHATWV Kot
Epnodiwv twv Kataokevaotwv

APXLTEKTOVIKWYV ZUOTNUATWY AAOUHLVIOU»

Apovioc Epp. Avtwviog
Business Consultant IVV\
ARCH\TECTURAL

ALUMINIUM

Architectural Aluminium Academy ACADEMY

ﬁo
~

9° MANEAAHNIO ZYNEAPIO KATAZKEYAZTQN
AANOYMINIQY - ZIAHPOY (NMOBAX)

® MNO.B.A.L.



Etaipol Epguvac

r{-)

AA"A

MNO.BA.L

N2 ARCH\TECTURAL
MAKEAON|AS ACADEMY

9°TTANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY (ITOBAX)



Ta otadia tng Epguvac

ﬁo
: ¢
= al8
a © [
Onabec Eotiaong / AoripacTtirn Epappoyn ZuAlhoym
Focus Groups Epwtnpatohoyiou Epwinpatohoyiwv r
ANAAYZH
ATIOTEAEZIMATON
EPEYNAZ
Asutepoyevnc Epeuvacg Ayopdc / Avanrtuén MAavopun Kal ZupmAnpwon J
MeA£Tn OTOXEIWY TOU KAaSov Epwtnpatoloyiou Epwtnpatoloyiov

NE %8 H

9°TTANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY (ITOBAX)



[Tpwto Mépog Epevvag
Anpoypadiko oToLxEL

ﬁo
&

Suvolikéc ArTavtioslc otnv ‘Epsuvva : 415 9° MANEAAHNIO SYNEAPIO KATASKEYASZTON
AAOYMINIOY - ZIAHPOY (TTOBAX)

@ MNO.B.A.L.

'EYykvpec ATTAVTI|OELG : 407



fewypadikn Katavoun Kataokevaotikou ava MNepidpépela

140

0 20 40 60 80 100 120 140 160
M >TEPEA EANAAA M [NEAOMNONH202 NH2IA NOTIOY AITAIOY
M NH2IA BOPEIOY AITAIOY M KPHTH M KENTPIKH MAKEAONIA
. [ONIA NH2IA d OE22ANIA M HMNEIPO2
M AYTIKH MAKEAONIA M ATTIKH ANATOAIKH MAKEAONIA -OPAKH

9°TTANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY (ITOBAX)



KukAo¢ Epyaotwv - T{ipoc

1% 4%

2%
4%
10%

21%

58%

M £wg 300.000€ M a6 300.000€ - 700.000€ id art6 700.000€ €wg 1.500.000€

M and 1.500.000€ £w¢ 3.000.000€ i ané 3.000.000 £wg 5.000.000€ M rdvw a6 5.000.000€
9° [IANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY ([TOBAY)



AplOnoc Epyalopéevwyv ava Emyeipnon

5%
3%

8%

51%

MO0Ewc3 MWanM04€wc7 Moanm08ewgl2 wWand13€éwc20 Mnavw amo 21 wy/a
90 [IANEAAHNIO SYNEAPIO KATASKEYASTQN AAOYMINIOY - SIAHPOY (IIOBAY)



‘Etn Asttovpyioc KataokevaoTtikoU

0% 5%

4%

91%

B VEa emxeipnon W1 €wc5 6€wcl10 mmavw ano 11

9°TTANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY (ITOBAX)



Katnyopia Ayopac Ztoxou — MNovu anevBuveots;

90,66%

100,00%

90,00%

72,73%

80,00%

60,20% 59,21% 57,99%

70,00%
60,00%

50,00%

34,40%

28,99%

40,00%

22,60% 24,08%

17,69%

30,00%

20,00%

10,00%

0,00%

= EpyoAoiec (otkodopEc) = MoAvuteAeic Katoikieg = AVOKOLVIOELG

= =evodoyeia = Npoypappa EZOIKONOMQ - Ewdikéc Kataokeveg (AiBpLa - Yadometaopota)
" MeTaAAIKEC KOTOLOKEVEC u IXECELC UE APXLTEKTOVEC - LNXOAVLIKOUG ® MAaotké PVC

- MeyaAa Epya eldikwv ntpodraypadpwv - Anuoowa Epya - Xovdpikn

= I61wTEC - SLaPOpPEC KATAOKEVEG - Koupumaplotd ® Minimal CUPOMEVQ

9°TTANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY (ITOBAX)



Kuploc Oykoc ApootneLOTNTOG

17,69%

31,70%

17,20%

61,43%

90,91%

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00% 80,00% 90,00% 100,00%

M Anpoocwa Epya B Ewdikéc Kataokevég i Xovdpikn (Lovo kataokeur]) B MeyaAa ISwwtika épya M Mkpa I1dwwtika Epya

9°TTANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY (ITOBAX)



E¢aywyEc

0,25%
21,87%

77,89%

mNAI mOXI =y/a

9°TTANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY (ITOBAX)



Miotonowmnpevo KataoKeEVOOTIKA

12,29%

74,20%

31,45%

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00% 80,00%
- Xwpic motonoinon “SEKA Q System :2013 4 OHSAS 18001/ 1SO 45001 ®cE yla Mupavtoxa
“1s0 14001 " rpC- CE ¥ 150 9001

9°TTANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY (ITOBAX)



2uvepyoaoio pe aAAa KatookeuooTika

1,97%

45,70%

52,33%

m NAl mOXI = y/a

9°TTANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY (ITOBAX)



80,00%

70,00%

60,00%

50,00%

40,00%

30,00%

20,00%

10,00%

0,00%

Nappavete ZupBouvAsutikin N KaBodnynon yia BeAtiwon

74,20%

¢ Anodoonc

25,31%

H NAl mOXI my/a

0,49%

9°TTANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY (ITOBAX)



O&élete va AapBavete evnuEpwon yia tig e€eAiéelc otov KAado

0,25%

2,95%

96,81%

0,00% 20,00% 40,00% 60,00% 80,00% 100,00% 120,00%

Hyx/a HOXI = NAI

9°TTANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY (ITOBAX)



‘Exete evtayOei tnv teAsutaia S5eTia 0€ KATTOLO MPOYPOLULHLAL
EZMNA n ANAMNTY=ZIAKO

0,49%
21,87%

77,64%

E NAl mOXl my/a

9°TTANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY (ITOBAX)



Aevtepo pepog ‘Epevvac | ( \0

Kataypaen MpoBANUATWY t;

9° MANEAAHNIO ZYNEAPIO KATAZKEYAZTQN
AANOYMINIQY - ZIAHPOY (NMOBAX)

@ MNO.B.A.L



14

[ 4

[ | 4 1 4

UV MEPLOGOTEPO KATA HECT TLUNA

Ta ntpoBAROTA TOU GOLG AITOLGXOAO

**3312U20A05 33312MmADAJO
'X'u) nmabinonom/nmilinoi3sQ
AMNA3A 0931u1U3 oyUTNioX
nnoX3 Sorl 10A31100Ad3 10

2,92

*AM1 AM30U110UD AML S3ADYYD
53AXno 511 oun wannoAdnoirilg
nox >on 0Adno1n3y
U1o 531y0n0nQ nnoXdouA

3,01

0VITYOANO

No1NTINOYD 3310003100110
dno1 A Udhuynao

Unabndo AnoX3 5310y3uU 10

3,05

*AmA3TIn3MQ1333 ‘A /H boldX

'X'u) aAmarlironnoxm /amilino3se

nediopld og3us oyurioX
nnoX3 Som 10nA31100Ad3 10

3,12

01 AM301010010%A3
AmM1 5U301101Q Sldn3nrodmX
Sl Suomnysg UnAoao 13XdoUA

3,21

3,26

331n3guriodu Snoa oun
nmy3AAndou AmL 51300Q0dDU
110 N30lbd310ngON ANOXdDUA

*oup (orho3g01Q
orudX ‘N330duo13)
nmodororiudX nma Uo1d13XmQ
U1o 0v1yOoN0NQ 13XdDUA

3,76

3,77

oMumoodu 01 1A
nmioririodAodu AmM1N3Q10UN3
5310Nn3 53A1y AnoXdDUA

nonodX Sudzyy3 mAoy
0100Ad3 Al10 U031 13XdDUA

3,86

oMumoodu oyuyynioi o1
139PlUyoodu 0A 10) 131201U01A3
OA 010 VIYONONQ 13XIDUA

4,37

9°TTANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY (ITOBAX)



Ta npoBAnpota mov cog anacXoAouv Alyotepo

(nemprimpno
Am1 Amda3rl ama Uiy lao
Xu) S01y3AAndou S0 Lo3y31N3
AUl 0103 bgoy PAXNO 3rinoADY

1,68

oMyonno Uipysu
noi Suolnouonnod Sua uoudurme
L1o vIYyONONQ 13XdDUA

1,91

1,96

AMIDY3U
AM1 AmAoUDdDOU AML U01013X101Q
U1o vIyONONQ 13XdDUA

AMA3110210Ad3 AML N301311
90100Ad3AN0 101 S1Lr0MQDTIO0
09@31u3 oyurioX 13Xdoup

2,20

dno1 looQoun
b 1013AmM31 0A PHO3Y320UD 311
dnon3r020Ad3 5n010 AMODAD3
bozgoan Ua3ril3no 13XdDUA

2,50

om Smlgoun
U1 AnmonAd3 nma U01d13X101Q
AU10 31001I0N3Y0NONY

2,54

91300Q0d0U
9110 Am@oy AMm1 Uorumasrhino
nAU1 01A 531n3glriodu
dno1 31 vIAmMoMU3
AU1o 31001I0N3Y0NONY

2,54

(nm1pri3g
nmnomny3AAous b amnumoodu
mAoy "X'u) AmA3TI00Ad3 AmL
n3101311 Am303X0o Ama U01d13X101Q
L1o vIyONONQ 13XdDUA

(01lao10n3d ‘0131101) S0 AMOd
Anodio3rina anma bolignoyodndou
AUL0 VIYONONQ 13XDDUA

2,59

9°TTANEAAHNIO ZYNEAPIO KATAZKEYAXTQN AAOYMINIOY - ZIAHPOY (ITOBAX)



ta 5 oudEtepa npofARpata

2,92
2,75 2,73
2,70
I | I | 2,65

Yriapyelr SuokoAia otn  Ou gpyalopevol pog Exouv Yrapxet eAAnAC opyavwon Otav mapaAopuBAVoupEe T AUGKOAEUOUOOTE OTNV

SIKTuwon Me aAla XOUNAO eMinedo TEXVIKWV OTLC Stadlkaociec TWANCEWV mopayyeAieg Bplokouue OpYyavwon Kot oTov

KOTOOKEVOLOTIKA (TL.YX. e Se€lotTwV/IKOVOTATWVY LoV 0LKoAouBOouue ouxva Aaon NPOYPOLUHUATIONO TWV

OTOXO TNV avtaAAayn  TOU €ival anapaitnteg yla (evtomiopnog kot EPYOOLWV MO
KQAWV TTPAKTIKWV yLa TNV TO EMAYYEAMQ KO TNV oéloAoynon neAatwy,

EMIAUGON EVOG TEXVIKOU gpyooio oV EKTEAOUV  mposTOolpacia emiokednc,

O€partog) MPOCEYYLON SUVNTIKWV
TLEAOTWYV, EVEPYELEC LETA
TNV nwAnon)
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ETtiAOYyO(C - ZLUTIEPpAOUATA

1. MNpoowrko

e MeyaAn SuokoAia eVpeoNC Kat
neooAnyYPnc epyalOHEVWV E
OUYKEKPLUEVEC TEXVLIKEC, VEVIKEC N
Pndlakeg Se€Lotntec

o MIKPEG EVUKALPLEG EKTTOLOEUTIKWV
TMPOYPOAMUATWY TTPOC TOUC EpYALOUEVOUC
N TLC ETILXELPNOELC TOU KAAdou

e Aduvapia smikowvwviag vPnAwv
apolBwyv, BeAtiwong ocuvOnkwyv epyactiog
KoL TPOCEAKUONG VEWV EPYOIOUEVWV

ﬁo
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2. KAaboc

O kAadoc mapouoLlaleTal WG YEPAOUEVOC KOl LE XOLUNAR
eAKuoTIKOTNTA

Yriapxet oAU uPnAo KOGTOC OPXLKAC EMEVOUONC YLA TNV
(Obpuon veac etauplag

Kataypadetal aduvapia emkowvwviag tnc avaBaduionc tng
TOLOTNTOC TWV TIAPEXOUEVWV UTINPECLWV

Metatporr Tou KAadou amno Evtaon Epyacioc o€ Eviaon
kKepaAaiov Tov KaBLoTA TTILO EAKUGCTLKO YL VEOUC EPYOL{OUEVOUC

XapnAo emninebo KOUATOUPOC CUVEPYACLWV
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ETtiAOYyO(C - ZLUTIEPpAOUATA

3. 2x€on e MeAarteg

o Katayeypappevn apvnTikin avtiAnyn neAatwv

yLa Tov KAASO Kol TouC ETTaYYEAUATLEC TOU

e Mmopel va amoteAEéoel gukatpia avaBadupiong

TWV OXECEWV LLE TOUC TIEAATEC

e Ol TMOAAEC KL GUXVEC AAAQYEC OTLC OLTTALLTAOGELG
TWV NEAATWV ATtOTEAOUV ONUAVTIKO TIPOBANUO

OTNV AELTOUPYLO TWV KOTOOKEU QO TIKWV
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4. IX€E0N LE MPOUNOEVUTEC — GUVEPYAOLEC

e TO TILO ONMAVTIKO TIPOBANUO OXETIKA LLE TLC
OXEOELC UE TOUC TPOUNOEVUTEC TWV
KOTOLOKEU OO TLKWV £1vall oL KABUOTEPNOELG OTLC
napadooeLC Kol amatteital n avaBabuion tou

TPOTIOU ETILKOLVWVLAC LLE QLUTOUC

e Oa pnmopouoe va sival HEyaAn sukaipio n
ducokoAia, n Lkavotnta cuvepyaoiag e aAla

KOTOLOKEU QLOTLKQL
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ETtiAOYyO(C - ZLUTIEPpAOUATA

5. Eowtepikn Opyavwon

e H Slaxeiplon twv xpnuatopowv (cashflow) eldika twv embotovpuevwv
TMPOYPOLULUATWV ATTOTEAEL ONUAVTLKO TIPOBANUa otov kKAado

e H dLaxeiplon XpOVOU Kal N UMEPEPYOLGLOL TTOU TIALPOTNPELTOL OTLG ETILXELPNOELC
ToU KAOOOU amoteAel oNUAVTLKO TIpOLANMA

e H BeAtiwon Kot 0 eEmMAvaAcXeSLAOHOC TNC Xwpotaéikng diata&éng 6a unopovoe va
BonBniosL otnv avénon TNC MaPAYWYLKOTNTOC TWV ETALPLWYV Tou KAddou. H
opyavwon Twv armodnkwv kol Twv logistics.

e H mmapoyr OTOXEUMEVWV CUMBOUAEVUTIKWVY UTTNPECLWV
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